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BHP Billiton’s Kuala Lumpur 
Shared Services Centre (KLSSC) 
 
KLSSC aims to provide world class Financial 
and HR services to BHP Billiton assets. 
Creating a new Shared Services operation is 
an exciting opportunity to start afresh in The 
BHP Billiton Way. 

Part of Group 
Functions, Shared 
Services balance 
economies of scale 
and skill 
centralisation with 
the focused service 
delivery benefits of 

decentralisation – taking on transactional 
processes that do not need significant asset 
or business unit context. Strategic and value-
add processes remain decentralized in the 
assets close to where operating decisions 
are made. 

 
Location 
KL was selected as an ideal location. It is the 
capital of Malaysia, a vibrant and thriving 
nation close to the equator in the heart of 
South-East Asia.  

Government 
Malaysia practises a parliamentary 
democracy with a constitutional monarch. 
The head of country rotates between the 
states of the Malay Sultanate. The head of 
government is the Prime Minister 

Money     
Malaysian Ringgit (dollar) and sens (cents). 
Flexitellers abound and most credit cards are 
accepted everywhere.  

Flora & Fauna 
About four-fifths of Malaysia is covered by 
tropical rainforests in which live tigers, 
elephants, black and white tapirs, rhinoceros, 
leopards, honey bears, mouse-deer, gibbons, 
and orangutans. Species of birds include the 
Malayan peacock-pheasant, the milky stork, 
the mountain serpent eagle and the majestic 
hornbill. 
Apart from the rainforests, Malaysia also has 
an abundance of mangrove forests along its 
coastline - excellent spawning grounds for 
marine life, including shellfish and prawns. 
The country is also known for its great 
diversity of coral species and marine life 
(giant sea turtles, dugong/sea cow, etc). 

Time Zone 
GMT+8 ie 2 hours behind Melbourne (3 
hours during Australian daylight savings). 

Weather 
The climate is tropical all year 
round (21°-32° C). Annual rainfall 
2,032 - 2,540mm. Light cotton 
clothing is most comfortable but 
many buildings (including 
KLSSC) have fiercely cold air-
conditioning so bring a cardigan. 

Population and People 
Malaysia is a multi-racial and 
multi-religious country with a 
population of approx 27 million. 
Malays: 57%; Chinese: 26%; 

Indians: 7.7%; Others: Indigenous people of 
Sabah and Sarawak, aboriginal groups of 
Peninsular Malaysia (the Orang Asli), 
Eurasians, Europeans etc. Islam is the 
official religion and most Malays are Muslims, 
Chinese are predominantly Buddhist and 
Taoist, and the Indians, Hindus. 

Bahasa Malaysia is the official language  
but English is widely spoken. 
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Kuala Lumpur (KL) 
Also known as the ‘Garden City of Lights’, KL 
has much to offer from its various heritage 
buildings and monuments to its gardens and 
parks. Shopping is endemic with havens in 
Chinatown, Little India, Central Market, local 
bazaars and the many luxurious shopping 
malls such as Mid-Valley Mega Mall which 
surrounds KLSSC. 

 

Lifestyle 
During a walk on the streets of Kuala Lumpur 
you might pass a Muslim woman framed by a 
headscarf and a full-length blouse (baju 
kurung), a Chinese woman in a tank top and 
mini skirt, as well as an Indian woman, 
wrapped in a colourful sari, all on the same 
street!  

Roads 

Traffic congestion in Kuala Lumpur is a daily 
problem (Rush hours: 8-9.30am and 5.30-
7pm). 

Safety 
Generally, KL and all of Malaysia is safe. 
Nevertheless, it pays to be careful; the usual 
travel precautions apply. 
 

 
This beautiful Moorish-style railway station was 
completed in 1910 when it began service as the central 
point for Malaya's rail transportation system. It has now 
been superseded by KL Sentral. 

KLSSC Facility 
 

 
 
The BHP Billiton KLSSC is located in an 
attractive, new Multimedia Super Corridor 
(MSC) status office tower, The Gardens 
North, in Mid-Valley, on the airport side of KL 
city.  
 
Services provided from KLSSC 
HR Services: Payroll Processing:  
• Employee Data Mgmt & Validation 
• Payroll Processing 
• Statutory Payments 
Financial Services: Accounting Services 
• Cash accounting 
• Fixed asset accounting 
• Inter-company accounting 
• Payroll accounting reconciliations 
• General ledger – reconciliations 
• Sundry receivables 
Financial Services: Payment Services 
• Image management 
• Invoice processing 
• Disbursements 
• Reconciliations 
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From its first ‘go live’, Financial Services will 
bring each asset into KLSSC on the 1SAP 
platform whereas HR Services will remain on 
the GSAP platform initially. 

Model practices 
In BHP Billiton’s drive for Simplicity, 
Accountability and Effectiveness, KLSSC has 
the advantage of being able to begin with 
model practices.The premises have been 
furnished and fitted out to conform with the 
Singapore Marketing design which is the 
company’s global standard. The layout and 
facilities are conducive to adherence to such 
policies as paperless office and clear desk. 

Our brand and value proposition 
As part of the BHP Billiton global family, we 
are proud to carry the brand essence of 
Resourcing the Future. 
 
Our differentiating Employer Value 
Proposition (EVP) statements are: 
 1.Organisational Stability 
BHP Billiton is the world’s largest diversified 
resources company. 
 2. Competency Development 
KLSSC offers comprehensive professional 
and personal learning & development 
opportunities  
 3. Performance Culture 
KLSSC has a high performance, team-based 
culture focussed on achievement of world-
class results 

 
These statements underpin our recruitment 
strategy which must build and continually 
staff the KLSSC with resources who fit the 

desired profile of functional, technical, and 
behavioural skills. 

Culture: Building in quality from the 
start 
KLSSC has opened with a focus on building 
in quality and excellence right from the start. 
As well as recruiting the right people, the 
KLSSC is centred on fostering a front-office 
mentality and culture to complete what are 
normally thought of as back-office functions.  

Balancing experience with a fresh 
approach 

 
 
The ‘Pioneer’ Accounting Services team comprises five new 
employees and four ‘old hands’ 
 
Building a greenfield SSC provides a unique 
opportunity to create a new, high performing, 
service-oriented culture. In staffing our newly 
formed SSC we have considered the optimal 
mix of resources and in most cases have 
opted to initially fill the leadership positions 
from within and fill the remaining positions 
externally. 

Leadership 
Role modelling the BHP Billiton Leadership 
behaviours and styles is a critical component 
in creating the desired culture in KLSSC. We 
have 3 levels of leadership:  
 
• Master Coaches (global functional leads)  
• Coaches (operational leads) 
• Mini-business leaders (team leaders). 
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Our Mission-Directed Work Teams program 
supports our capability to deliver recognised 
world best leadership practices to create a 
lean, efficient and team-based organisation. 
 

Mission Directed Work Teams (MDW 

A mini-business: The Peacekeepers 

World-class competitiveness is the result of 
an organisation’s ability to provide quality 
products or services, faster and more cost 
effectively than competitors. Visitors to 
KLSSC will notice the large display boards 
beside each team. These are part of our 
visual management strategy central to the 
MDW program. This program is designed to 
translate key strategies and principles into 
meaningful practices that can be 
implemented throughout the function and the 
KLSSC. The program is line-driven and 
provides leaders and their teams with skills to 
benchmark themselves against recognised 
world-best practices thereby identifying and 
exploiting opportunities for improvement. 

The program transforms the front-line of an 
organisation into a productive, participative 
environment, thereby providing a sense of 
purpose for people in their place of work. 
Each team leader becomes the leader of a 
‘mini-business’, it is here where the success 
of a workplace transformation initiative is 
determined. 

A key challenge during a start-up program 
such as this is to embed the new culture to 
ensure results are not only achieved but also 
sustained. This is done through monthly 
Coaching Reviews in which each team is 
audited or assessed. 
 
BHP Billiton global family 
Although KLSSC does not have direct 
customer contact, there is a strong emphasis 
placed on ensuring that all employees feel 
engaged with and part of the BHP Billiton 
global family. We do this through displaying 
pictures of our assets, training sessions on 
company and asset knowledge, visiting other 
sites and inviting visitors to our centre. 
 
Selamat datang!  
Welcome! 
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